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Executive summary
AI is rapidly becoming central to how organizations operate, 
compete and innovate. Yet many enterprises are attempting 
to deploy agents, analytics and machine learning on data 
environments that were designed for reporting, but not for 
intelligence at scale.

Siloed data platforms, inconsistent definitions, fragmented 
governance and limited visibility into data lineage can 
undermine even the most advanced AI initiatives. When AI is 
layered on top of these fragmented foundations, it does not 
hide the cracks; it exposes them.

This white paper makes a clear case: AI readiness requires 
a unified data foundation, and Microsoft Azure offers a 
comprehensive, enterprise-grade environment for unifying 
data, governance and AI workflows at scale. Within that 
environment, modern lakehouse platforms such as Microsoft 
Fabric and Azure Databricks work together to support business-
led analytics, advanced engineering and AI workloads through 
a single, governed data estate..

By unifying data across these platforms and embedding 
governance, metadata and security directly into Azure-native 
workflows organizations create a foundation that supports:

	• Self-service analytics in Power BI and Copilot

	• Large-scale data engineering and AI in Databricks

	• Consistent governance, lineage and trust across both

Drawing on real-world enterprise experience, this white paper 
explains why fragmented data holds organizations back, 
how Fabric and Databricks work together in a unified Azure 
architecture and how to execute data modernization in a way 
that makes AI reliable, scalable and trusted.
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Why Microsoft Azure for 
Data Analytics and AI
As organizations modernize their data and analytics 
capabilities, Microsoft Azure has emerged as the 
platform of choice for enterprises seeking scale, 
security and long-term flexibility. Azure provides a 
cloud-native foundation that brings together data 
engineering, analytics, governance and AI within a 
single ecosystem, integrated with identity, security and 
productivity tools on which many organizations rely.

With native support for modern lakehouse 
architectures, deep integration across analytics and 
AI services and enterprise-grade governance built into 
the platform, Azure enables organizations to evolve 
from fragmented data estates to unified, AI-ready 
environments without sacrificing control or trust. For 
enterprises looking to operationalize analytics and 
AI at scale, Azure offers both the technical depth and 
the operational maturity required to turn data into 
sustained business value.

While Azure provides the scale, security and services 
required for modern analytics and AI, technology alone 
does not guarantee success. The real determinant is 
how data is organized, governed and used across the 
enterprise. Without a strong data foundation, even the 
most capable platforms struggle to deliver consistent 
business outcomes.

Why strategy fails 
without a data 
foundation
Every organization has a strategy from finance to 
marketing. Far fewer have a data foundation capable of 
executing it consistently.

Strategic priorities, growth, efficiency, customer 
experience and resilience all depend on timely, accurate 
and trusted data. Yet in many enterprises, data reflects 
organizational silos rather than business reality. Metrics 
differ by department. Reports conflict. Confidence 
erodes quietly.

In traditional environments, these gaps were often 
manageable. In an AI-driven world, they are not.

AI systems expose inconsistencies instantly and at 
scale. When data foundations are fragmented, AI does 
not smooth over differences but amplifies them. What 
was once a localized reporting issue becomes an 
enterprise-wide trust problem.

On Azure, the promise of scalability and intelligence 
only materializes when the underlying data 
foundation is unified.

Common symptoms of a fragile data 
foundation

	• Persistent data silos: Data spread across 
applications, warehouses, file shares and 
point solutions

	• No single source of truth: Core metrics vary 
depending on system, team or transformation logic

In practice: Rackspace 
customer success
In a global logistics and 
transportation organization 
operating across dozens 
of terminals, fragmented 
regional data made it 
difficult for leadership to 
align operational reporting 
with strategic priorities. 
Different regions relied 
on different systems and 
definitions, resulting in 
conflicting metrics and 
delayed executive decisions. 

Working with Rackspace 
to unify its Azure data 
foundation, the organization 
gained 2x – 3x faster access 
to trusted operational 
insights, allowing leadership 
teams to act on consistent, 
near-real-time information 
across regions and improve 
strategic alignment.
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	• Low trust in analytics: Leaders question insights 
because definitions are unclear

	• Manual, informal data sharing: Access granted 
through people rather than Azure identity and policy

	• Inconsistent security and governance: Controls 
applied unevenly across platforms and workloads

Organizations looking to turn data and AI strategy 
into real outcomes often need to start by addressing 
data fragmentation at its source. This typically begins 
with a discovery process that brings leadership teams 
together to identify where data silos, inconsistent 
definitions and disconnected platforms are eroding 
trust and slowing decision-making. With support from 
experienced partners such as Rackspace, organizations 
can align platforms like Microsoft Fabric, Azure 
Databricks and existing data assets around a single, 
trusted data strategy, creating the conditions for 
sustained, measurable business impact.

The business impact of 
fragmented data
Fragmented data environments rarely fail in obvious 
ways. Instead, they create persistent drag across 
the organization.

When data is difficult to reconcile or trust, decision-
making slows. Business users wait on IT. Teams build 
parallel pipelines. Insights arrive too late to matter. 
In Azure environments, fragmentation also leads to 
duplicated storage, unnecessary compute consumption 
and increased operational cost.

AI introduces a new dimension of risk. AI systems 
trained on fragmented or inconsistently governed 
data produce outputs that sound authoritative but 
are not reliable.

Real-world impacts on organizations’ 
experience

	• Extended time to insight: New questions require 
engineering effort instead of self-service

	• Limited analytics adoption: Azure-native BI 
capabilities remain underutilized

	• Reactive decision-making: Insights lag behind 
operational reality

	• Increased security and compliance exposure: Data 
sharing bypasses Azure-native governance controls

When data fragmentation creates drag across the 
business, progress often depends on unifying data 
in ways that improve both insight and efficiency. This 
typically involves designing Azure-native architectures 
that reduce duplication, simplify data flows and 
minimize manual reconciliation. With support from 
experienced partners such as Rackspace organizations 
can shift effort away from reconciling data and toward 
analysis — enabling faster decision cycles and clearer 
visibility across operational and financial domains.

In practice: Rackspace 
customer success
A large aviation and logistics 
enterprise struggled with 
slow, reactive decision-
making caused by siloed 
operational and financial 
data spread across multiple 
platforms. Analysts spent 
significant time reconciling 
discrepancies before insights 
could be delivered to 
the business. 

After Rackspace 
consolidated these sources 
into a unified Azure 
data platform, analytics 
teams reduced time spent 
reconciling data by 30% 
– 50%, accelerating time-
to-insight and enabling 
faster responses to 
operational changes.
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What is a unified data 
platform, really?
A unified data platform is often mistaken for a storage decision. In 
reality, it is an enterprise operating model for data on Azure.

Unification does not require forcing all data into a single schema or 
service. It requires creating a shared Azure-based foundation where 
data can be ingested, governed, discovered and reused regardless of 
source or workload.

This shift from project-based solutions to platform thinking is what 
allows organizations to scale analytics and AI sustainably.

Core characteristics of a unified Azure data platform
	• Centralized ingestion, decentralized consumption 

Data lands in governed Azure storage while remaining 
accessible across teams

	• Lakehouse architecture: Raw, refined and curated data organized 
into bronze, silver and gold layers

	• Enterprise semantic models: Business definitions standardized and 
reused across analytics and AI

	• Rich, business-aligned metadata: Context captured using Azure-
native cataloging and lineage capabilities

	• Consistent security and governance: Role-, row- and column-level 
access enforced through Azure identity and policy

	• Multipurpose enablement: The same data supports BI, advanced 
analytics and AI workloads

Unified data platforms deliver the most value when they are 
designed as long-term operating models rather than one-time 
implementations. Doing so requires shared governance, standardized 
semantic models and consistent access patterns across platforms 
such as Microsoft Fabric and Azure Databricks. In many organizations, 
this work is supported by partners such as Rackspace, helping teams 
replace isolated solutions with reusable, enterprise-wide capabilities 
that can scale as the business evolves.

In practice: Rackspace customer success
A diversified enterprise operating across multiple business 
units and geographies relied on separate analytics 
environments to support similar reporting needs across 
finance, operations and leadership teams. This duplication 
increased maintenance effort and made it difficult to trust 
enterprise-wide metrics. 

Rackspace implemented a unified Azure data platform 
with shared governance and standardized semantic models, 
reducing duplicate reporting assets by more than 40% and 
enabling consistent, trusted analytics across the organization.

Platform foundations: Microsoft 
Fabric, Azure Databricks and the 
Lakehouse
Traditional data warehouses were never designed for the volume, 
variety and velocity required by modern analytics and AI. They were 
built for structured reporting, not for large-scale data engineering, 
machine learning or real-time insight.

Microsoft Azure’s lakehouse architecture changes that by separating 
storage from compute and enabling a single data foundation to 
support analytics, data engineering and AI workloads. Within this 
architecture, two platforms now anchor enterprise data strategies:

Microsoft Fabric and Azure Databricks
These platforms are not competitors in the traditional sense; they are 
complementary tools optimized for different but equally important 
needs across the enterprise.
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Microsoft Fabric: analytics-first, business-led
Microsoft Fabric is designed to democratize data. It brings ingestion, 
transformation, semantic modeling and Power BI into a single SaaS-based 
experience that business teams can adopt quickly and securely.

Fabric is ideal when:

	• Business users drive most data value

	• Power BI is already the analytics standard

	• Speed, simplicity and governance matter more than deep 
engineering control

	• AI use cases focus on Copilot, natural-language analytics and 
decision support 

Azure Databricks: engineering-first, AI-led
Azure Databricks is designed for scale, performance and advanced workloads. 
It excels at large-volume ingestion, complex ELT pipelines, machine learning 
and AI model development.

Databricks is ideal when:

	• Data engineering and machine learning teams lead data strategy

	• Data volumes are large and complex

	• AI includes model training, feature engineering and Machine learningOps

	• Cost-performance and workload tuning are critical 

The enterprise reality: hybrid by design
Most large organizations need both.

In a hybrid architecture:

	• Databricks handles ingestion, transformation and advanced AI

	• Fabric provides semantic models, Power BI and Copilot-ready analytics

	• OneLake and Azure storage provide the shared foundation
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This creates a single, governed data estate that supports:

	• Business self-service

	• Advanced AI and Machine learning

	• Consistent governance and metadata

	• Cost-optimized scaling

Because organizations operate in different ways, choosing between 
analytics-first and engineering-first platforms is rarely a one-size-
fits-all decision. Many teams benefit from first clarifying where 
business-led analytics, advanced engineering or a hybrid approach 
best supports their operating model. In practice, this work is often 
supported by partners such as Rackspace, helping organizations 
define clear platform roles — whether Fabric-first, Databricks-first or 
hybrid — while maintaining a single, governed data foundation. This 
approach allows both business users and technical teams to work 
effectively without introducing new silos.

In practice: Rackspace customer success
A large financial services organization needed to support both 
advanced data engineering workloads and governed, business-
ready analytics without creating parallel platforms. As data 
volumes and user demand grew, performance and stability 
became critical concerns. 

Rackspace designed a hybrid Azure architecture that enabled 
the platform to support 2x – 4x more concurrent analytics 
users and several times the original data volume without re-
architecting or increasing operational overhead, allowing both 
engineering teams and business users to operate from a single, 
trusted data foundation.
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The overlooked AI readiness 
factor: metadata
Organizations often focus on data quality when preparing for AI. While 
necessary, quality alone is insufficient. Clean, well-structured data 
may support reporting and analytics, but it does not automatically 
translate into AI-ready data.

AI systems require context. They need to understand what data 
represents, how metrics are defined and which datasets are 
authoritative. They also need clarity around how data should be used 
across different business scenarios. That context lives in metadata.

In Microsoft Fabric and Azure Databricks environments, metadata 
becomes even more critical. It ensures that Copilot, Power BI, 
notebooks and machine learning models all reference the same 
definitions, the same authoritative datasets and the same governance 
rules, no matter which platform is being used.

Without metadata, AI guesses and guessing erodes trust. In Azure-
based AI environments, this quickly undermines confidence in 
copilots, conversational analytics and automated decision support.

Why metadata determines AI success
As organizations prepare data for analytics and AI, attention often 
centers on quality and structure. Metadata is the less visible but 
equally critical layer that establishes shared meaning and trust across 
analytics and AI systems.

	• AI must map business language to technical structures

	• Definitions and calculations must be explicit and reusable

	• Ownership and lineage must be visible across Azure services

Metadata plays a foundational role in AI readiness when it is treated 
as part of the operating model rather than documentation added 
after the fact. When embedded directly into Azure data workflows, 
metadata supports reliable, scalable AI by reinforcing governance, 
lineage and accountability as usage grows. Organizations frequently 

turn to Rackspace to help establish this discipline, supporting 
analytics and AI initiatives with consistency and trust as they expand.

In practice: Rackspace customer success
In a regulated healthcare environment, inconsistent data 
definitions and limited visibility into lineage constrained 
analytics and early AI initiatives. Compliance requirements 
further increased the need for transparency and accountability 
across data assets. 

Rackspace embedded metadata, stewardship and lineage 
into the Azure data platform, enabling near-complete audit 
traceability and reducing manual governance effort by 50% 
– 70%, while significantly improving trust in analytics outputs 
used by clinical and operational teams.

Governance as an 
operating model
As organizations move closer to unifying their data on Azure, 
governance inevitably becomes the point of tension. Leaders 
understand the need for control, security and compliance, but they 
are equally concerned about slowing innovation or limiting access to 
insights. Too often, governance is introduced late in the journey or 
treated as a static framework rather than a core capability.

In a unified Azure data platform, governance must function as an 
operating model, not a rulebook. It should be embedded directly 
into how data is accessed, shared and used, leveraging Azure-
native identity, policy and security controls so governance scales 
automatically as adoption grows.

When designed correctly, governance fades into the background. 
Users gain confidence, leaders gain visibility and innovation 
accelerates because guardrails are clear and enforced by the 
platform itself.

8



Building an 	AI-Ready Data Foundation on Azure

Key governance principles in a unified Azure 
data platform
As organizations unify data across analytics and AI workloads, 
governance must move beyond static policies and manual controls. 
In a unified Azure data platform, governance functions as an 
operating model that scales with adoption while maintaining security, 
consistency and trust.

	• Governance is designed in, not bolted on after deployment

	• Access is enforced through Azure identity and role-based controls

	• Policies are applied consistently across analytics, AI and 
data workloads

	• Stewardship and ownership are clearly defined and operationalized

	• Governance evolves alongside usage rather than restricting it

Rather than relying on manual processes, organizations 
operationalize these principles by embedding governance directly 
into Azure-native identity, access and policy controls. With support 
from partners such as Rackspace, governance becomes automated 
and enforceable, creating an environment where self-service and 
compliance coexist.

In practice: Rackspace customer success
A global insurance organization relied on manual approvals 
and spreadsheet-driven processes to manage data access and 
compliance, creating bottlenecks and increasing operational 
risk as data usage expanded. 

Rackspace operationalized governance through policy-driven 
controls embedded in the Azure platform, reducing manual 
access workflows by more than 50% and shortening access 
approval cycles by 40% – 60%. This shift improved consistency, 
auditability and confidence in how data was accessed and used 
across teams and regions.
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Secure collaboration and 
multiparty analytics
As data platforms mature, their value increasingly 
depends on the organization’s ability to share data 
responsibly. Modern enterprises rarely operate in 
isolation; they collaborate across business units, 
subsidiaries, partners and customers. Without a unified 
platform, this collaboration often leads to duplication, 
data exports and uncontrolled copies.

Azure-based unified data platforms enable a 
fundamentally different approach. Instead of moving 
data organizations can extend access, governed by 
identity, policy and security controls, while keeping 
data centralized and auditable. This model supports 
collaboration at scale without sacrificing privacy, 
compliance or trust.

In the context of AI, secure collaboration becomes even 
more critical. AI systems require broader access to 
data, but that access must be tightly controlled. Unified 
platforms make it possible to balance openness and 
protection simultaneously.

Capabilities that enable secure 
collaboration on Azure
As data sharing expands across teams, partners and 
external stakeholders, secure collaboration becomes a 
core requirement of modern data platforms. On Azure, 
this is achieved through a set of platform capabilities 
designed to extend access without duplicating data or 
weakening governance:

	• Identity-based access across internal and 
external users

	• Fine-grained row- and column-level security

	• Data masking and sensitivity classification

	• Auditable, policy-driven data sharing

	• Centralized governance across 
collaborative scenarios

Secure collaboration requires deliberate, role-based 
controls that are enforced consistently through 
identity and policy. With support from partners 
such as Rackspace, organizations can keep data 
centralized, auditable and consistently governed 
while enabling collaboration to scale safely across 
organizational boundaries.

A practical roadmap to 
unification on Azure
One of the most common reasons unified data 
initiatives fail is not technical complexity, but 
overambition without sequencing. Organizations 
attempt to unify everything at once or treat 
unification as a single migration event rather than an 
ongoing capability.

Successful Azure data unification follows a deliberate, 
phased roadmap. It prioritizes early value while 
establishing standards that scale. Rather than chasing 
completeness, leading organizations focus on building 
confidence, proving that data can be trusted, governed 
and reused before expanding scope.

A practical roadmap aligns business priorities, technical 
architecture, governance and adoption from the start. 
It ensures that early wins reinforce the long-term vision 
instead of creating rework later.

A proven roadmap for Azure data unification
	• Define priorities first: Clarify analytics, AI and 

operational use cases before designing architecture

In practice: Rackspace 
customer success
A multinational logistics 
organization needed to 
provide governed access 
to operational data for 
partners, vendors and 
external stakeholders 
without creating duplicate 
datasets or weakening 
security controls. Traditional 
file-based sharing and point 
integrations increased risk 
and slowed collaboration. 

Rackspace designed a 
centralized Azure data-
sharing model with role-
based, policy-driven access, 
allowing stakeholders to 
securely consume the 
same trusted datasets. As 
a result, the organization 
reduced data duplication 
by up to 70%, expanded 
data access to significantly 
more users and partners and 
maintained full auditability 
as collaboration scaled.
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	• Assess the current data estate: Identify fragmentation, governance 
gaps and metadata maturity. This assessment includes determining 
whether a Fabric-first, Databricks-first or hybrid architecture best 
supports business, analytics and AI requirements.

	• Build a value-driven Minimum Viable Product (MVP): Demonstrate 
end-to-end value while establishing reusable patterns

	• Scale with adoption and enablement: Drive usage through 
leadership support and clear standards

Successful data unification is typically achieved through an 
incremental, value-driven roadmap rather than a single, large-
scale initiative. Focusing early efforts on high-impact use cases 
and repeatable patterns helps early wins reinforce the long-term 
architecture instead of creating shortcuts. In practice, this approach is 
often supported by partners such as Rackspace, helping organizations 
build momentum while avoiding rework as the platform evolves.

In practice: Rackspace customer success
A technology-driven organization modernizing its analytics 
platform prioritized rapid value without sacrificing scalability. 
Rackspace delivered an MVP-led Azure roadmap that produced 
measurable operational improvements within 90 – 120 days, 
while establishing architectural patterns that scaled as new 
analytics and AI use cases emerged.

Where unified Azure data 
initiatives stall
By the time most organizations reach this stage, the technology is 
functioning. Data is landing in Azure. Pipelines are running. Analytics 
tools are connected. Yet momentum begins to slow, sometimes 
quietly and sometimes abruptly.

This is the point where organizational realities surface. Teams resist 
shared definitions. Legacy systems linger “just in case.” Governance 
lacks authority. Enablement is deprioritized as other initiatives 

compete for attention. Without intervention, the unified platform 
risks becoming just another system rather than “the system.”

Recognizing these stall points early is critical. They are not signs 
of failure; they are signals that unification has reached a stage 
where leadership, incentives and operating models matter more 
than architecture.

Common stall points organizations encounter
	• Resistance to standardized definitions and shared metrics

	• Legacy systems retained “just in case”

	• Governance frameworks without executive backing

	• Limited enablement and change management

	• Platform adoption driven bottom-up instead of top-down

When data initiatives stall, the underlying causes are often 
organizational rather than technical. Regaining momentum typically 
requires clarifying ownership, reinforcing governance authority and 
aligning incentives across teams. Approaching data unification as 
an organizational change, rather than only a platform deployment, 
is frequently the turning point, with many organizations drawing on 
support from partners such as Rackspace to navigate this shift.

In practice: Rackspace customer success
Several large enterprises experienced stalled data 
modernization efforts as unclear ownership and fragmented 
governance led to repeated redesigns and delayed approvals. 
Rackspace helped realign accountability and standardize 
shared definitions, reducing decision bottlenecks and cutting 
rework cycles by up to one-third. With clearer ownership and 
direction, programs were able to restart delivery and maintain 
forward momentum.
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Measuring progress 
before financial 
ROI appears
Unified data platforms on Azure are foundational 
investments and like most foundations, their value 
compounds over time. Yet many initiatives falter when 
leaders look for immediate financial returns before the 
platform has had time to change behavior.

In the early stages, the most meaningful indicators of 
success are operational, not financial. They show up 
in how quickly teams can answer new questions, how 
confidently leaders use data and how often governed 
data is reused instead of recreated.

Successful organizations learn to protect momentum by 
measuring the right signals early, ensuring leadership 
sees progress even before traditional ROI metrics 
fully materialize.

Leading indicators of unified data success
	• Faster time-to-insight for new questions

	• Increased self-service analytics adoption

	• Reduced dependency on bespoke 
reports and pipelines

	• Reuse of governed data models across teams

	• Consistent answers across Azure analytics tools

Measuring progress early in a data platform journey 
often requires looking beyond near-term financial 
returns. Tracking indicators such as adoption, reuse and 
consistency can give leadership meaningful visibility 
into changing behaviors well before traditional ROI 
appears. Organizations frequently look to Rackspace for 
support in defining these measures, helping maintain 
momentum as value compounds.

Evaluating AI maturity 
through the Azure data 
foundation
As AI adoption accelerates, many organizations 
attempt to assess maturity by counting pilots, tools or 
models. These metrics are easy to track and easy to 
misinterpret. AI maturity is not defined by activity; it is 
defined by trust at scale.

In hybrid Azure environments, this means ensuring 
that both Microsoft Fabric and Azure Databricks are 
operating against a consistent, governed and well-
cataloged data foundation, so AI behaves the same 
regardless of where it is executed.

On Azure, AI systems draw directly from the unified 
data platform. If that foundation lacks consistency, 
metadata or governance, AI will expose those 
weaknesses faster than any human analyst. Conversely, 
when the data foundation is unified and well-governed, 
AI becomes a force multiplier rather than a liability.

Evaluating AI maturity through the lens of the data 
foundation provides a far more accurate picture of 
readiness and highlights where investment will have the 
greatest impact.

Characteristics of AI-ready Azure data 
foundations
	• High data discoverability without tribal knowledge

	• Consistent business definitions across 
analytics and AI

	• Rich, actively maintained metadata

	• Automated, policy-driven governance

	• Secure, deterministic access for AI workloads

In practice: Rackspace 
customer success
Organizations unifying 
their data foundations with 
Rackspace guidance often 
recognized meaningful 
progress well before 
traditional financial ROI 
could be calculated. 
Instead of waiting for 
cost or revenue metrics, 
leadership teams tracked 
operational indicators 
such as adoption, reuse 
and consistency. In many 
cases organizations saw 2x 
– 3x increases in analytics 
adoption, broader reuse of 
governed datasets and more 
consistent answers across 
teams — clear signs that the 
platform was changing how 
decisions were made.
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Assessing AI readiness realistically requires looking beneath pilots and 
proofs of concept to the maturity of the underlying data foundation. Factors 
such as discoverability, metadata completeness, governance enforcement 
and platform consistency often provide a more accurate signal of readiness 
than pilot counts alone. In many organizations, this evaluation is informed by 
perspectives from practitioners such as those at Rackspace, helping leaders 
focus investment where it will have the greatest impact.

Why Rackspace Technology makes 
Azure data unification real
Unified data platforms succeed or fail in execution. Tools matter, but 
experience matters more. Designing a durable Azure data foundation requires 
understanding not just architecture, but organizational behavior, governance 
trade-offs and long-term operational realities.

Rackspace brings pattern recognition developed across industries, Azure 
architectures and maturity levels. This perspective allows organizations to 
avoid common pitfalls, accelerate time-to-value and design platforms that 
endure beyond initial deployment.

Rather than focusing on implementation alone, Rackspace helps 
organizations operationalize unification, ensuring data platforms remain 
trusted, governed and valuable as business needs evolve.

In practice: Rackspace customer success
Enterprises with Rackspace-built unified Azure data platforms 
were able to move AI initiatives beyond isolated pilots and into 
everyday operations. With consistent metadata, enforced governance 
and aligned data architectures organizations saw 2x – 3x more AI 
use cases progress from pilot to production and reduced time to 
productionize models by 40% – 60%. As a result, analytics and AI could 
be operationalized more reliably, while peers without strong data 
foundations struggled to scale beyond experimentation.
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About Rackspace Technology
Rackspace Technology is a leading end-to-end hybrid cloud and AI 
solutions company. We can design, build and operate our customers’ 
cloud environments across all major technology platforms, 
irrespective of technology stack or deployment model. We partner 
with our customers at every stage of their cloud journey, enabling 
them to modernize applications, build new products and adopt 
innovative technologies.
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What Rackspace delivers
	• End-to-end Azure data and analytics expertise

	• Platform-agnostic lakehouse architecture design

	• Proven accelerators and reference frameworks

	• Governance and metadata embedded by design

	• Ongoing managed services and optimization 

Across regulated, global and diversified organizations, Rackspace has 
delivered unified Azure data platforms designed to endure beyond initial 
implementation. By combining architectural rigor, governance by design and 
long-term operational support, Rackspace enables customers to achieve faster 
insights, reduced operational friction and scalable AI readiness, turning data 
foundations into lasting strategic assets.

Unify your data.  
Enable AI. 
Move with confidence.
AI will only be as strong as the data foundation beneath it. Organizations that 
succeed are those that unify data intentionally, govern it consistently and 
operationalize it at scale. Rackspace brings the experience, Azure expertise and 
execution discipline to help you do exactly that.

Contact Rackspace to start building a unified, AI-ready data platform on 
Azure.
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